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Dear Sir’s 
 
I am writing to you in my capacity as a member of Cork County Council’s Strategic 
Planning Policy Committee (CCCSPC) and member of the Environmental Pillar. 
 
The committee met last week and I raised a number of matters with respect to 
developing strategic planning policies for the period 2010-2020. 
 
One of the items I raised was in relation to NAMA, in particular development lands or 
estates held by NAMA as equity on development loans. 
 
To my knowledge NAMA is an asset management company that will hold, manage, 
develop or enhance loans (secured on development land and property) with the aim of 
achieving the best possible return for the taxpayer on the loans and any underlying 
assets over a 7-10year period.   
 
While NAMA may have initially acquired development loans it may take direct 
control of the underlying assets once the developer defaults, as in the case where 
NAMA now finds itself owning numerous hotels around Ireland.  
 
It is my understanding that NAMA may dispose of assets in the form of land or 
buildings.  
 
In this context two points are particularly relevant: 

• The statement by Mr. Peter Stewart chairman of NAMA's Northern Ireland 
Advisory Committee who commented publicly that “It is likely that we will 
see what was previously viewed as potential development land being sold to 
go back to farm land” and 



• A presentation given by NAMA to the Fianna Fail Parliamentary party in 
September 2010, in which it was shown that one of the Key strategic decisions 
of Board of NAMA are to: 

• Engage with Planning Authorities having regard to proper planning, 
sustainable development principles and NAMA’s commercial remit 
and  

• Engage with Local Authorities, Govt. Departments, State Agencies 
regarding their property needs – give them “first refusal” 

 
In this respect a point I raised at the CCCSPC is that in consideration of Local Area 
Plans the Planning Authority should take continence of development lands owned or 
in the control of NAMA.  
 
I am of the belief that where the Planning Authority has previously zoned large areas 
of land for development for residential housing or where construction has commenced 
and remains unfinished, and NAMA commercial needs (and that of the Taxpayer) 
there is a clear objective to ensure a return on these investments by the State. 
 
To support this objective the Planning Authority should examine policies for 
supporting or encouraging, as a priority, that such lands are developed or construction 
completed prior to further zoning additional lands for residential housing.  
 
It is of paramount importance that we would have orderly development and 
completion of unfinished estates in the interest of proper planning and development 
and in particular in the interests of the Irish taxpayer through the vehicle of NAMA. 
 
A case in point being that the draft Local Area Plan for Bandon Town which seeks to 
zone additional land for 1700 houses on top of the already zoned and uncompleted 
development lands where planning remains for 1500 houses, some of which are now 
under the control of NAMA. 
 
The response I received from the committee is that NAMA does not own 
development lands or property rather NAMA owns loans. It would appear that there is 
a consensus lead by members within the committee (construction industry) and 
supported by officials that these loans should not be viewed as property or zoned 
development land (but loans) regardless of their underlying assets or securities. Such 
loans would not conflict with future local area or development plans and that policies 
should not be pursued or encouraged to ensure development or completion of 
developments on NAMA lands.  
 
The contention is that the Planning Authority can continue to zone additional land 
areas for residential or commercial development regardless of market implications or 
the commercial interests of NAMA. 
 
My view given that both the timeframe of the development plans and the NAMA 
business plan is 7-10years is that to ensure the commercial success of NAMA and in 
the interests of proper planning and development, such development lands or 
construction sites in the control of NAMA should be identified and given priority for 
completion prior to further zoning additional green areas or agricultural lands for 
residential development.  



 
If a Planning Authority continue to zone further lands this will negatively impact on 
the underlying asset value of NAMA loans, leading to further overcapacity of zoned 
land in Ireland. 
 
I wish to enquire as to the understanding and views of NAMA in respect of the above 
and how you may intend to engage with Planning Authorities as outlined in your 
presentation of last September and in support of your strategic objectives. I would 
recommend and suggest that such consultation may be beneficial through the various 
Strategic Planning Policy committees as established in Planning Authorities 
throughout the country. 
 
I am of the opinion that there should be co-operation between State bodies on 
prioritizing the completion of unfinished estates and development of suitable lands 
already in the control of NAMA with policies developed to support a return on the 
investment by the taxpayer in disposing of assets.   
 
I would like to seek the view of NAMA in regard to the above and avail of any 
opportunity for consultation.  Your interpretation of the above would be most useful 
and would help to correctly inform members of the executive of the accurate picture 
as represented by NAMA itself while also assisting in educating and raising 
awareness of committee members and ensuring best practice in developing planning 
policies for the future. 
 
I look forward to hearing from you. 
 
Yours sincerely 
 
______________________ 
Declan Waugh BSc. C.WEM. CEnv. MCIWEM. MIEMA. MCIWM. MIOA.  
Enviro Management Services 
Environmental Pillar Representative, Member of Cork County Council Strategic 
Planning Committee 


